THE EMR VALUE ASSESSMENT™
HITECH Readiness Score Card

Evaluate 350+ Critical Success HITECH VISION
Factors for Meaningful Use:

“Enable significant & measureable improvements
in population health through a transformed healthcare

Strategy & Board/Executive delivery system”

Management Buy-In

Meaningful Use of electronic health records and other clinical
Investment Management & systems is an unprecedented challenge for most healthcare
Governance systems --- requiring complex and simultaneous change of
Physician Readiness — technology, processes, organization structure and policy. While

: most organizations are able to address components of the
CPOE, Practice EHR & HIE legislation, gaps exist in meeting all of the requirements of Stage

Evidence Based Culture 1 Meaningful Use.

“Intermountain Healthcare identified the need to fill 26 of the 61
Stage 1 criteria, and 19 of the 29 criteria for security and privacy
and despite the advances Kaiser made with its HealthConnect

EHR there is work to do to meet Stage 1 MU.” Health IT News, Jan
2010

Process & Change
Management

Technology Resources &
Infrastructure

Vendor Relationship HITECH Readiness Score Card

HITECH compliance has the potential to drive dramatic reengineering of hospital-physician relationships, care delivery models
and patient responsibility for health management. By combining strategies for technology deployment with clinical
transformation, health systems will successfully transition from volume to outcomes based reimbursement.

The EMR Value Assessment™ and resulting Score Card help providers evaluate “organizational” readiness not just
“information technology” readiness for this new environment. Based upon work in hundreds of health systems in a variety of
healthcare delivery and vendor environments, we benchmark your status, identify your gaps, help you prioritize and make key
decisions. In just a few short weeks, we help your team plan a course of action.

évg MAESTRO Participation Alternatives
STRATEGIES

There are two options for participation:

=  Score Card Only — Rapid Assessment and Senior Management/Board Education

= Comprehensive Assessment — Detailed Assessment, Score Card, Senior Management/Board Education and Road
Map Development

For More Information: emrvalue@maestrostrategies.com | 770.587.3133



